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TIPS BEFORE WE START:
• Update your name by right-clicking on your 

name in the participant list and choosing 
“rename”. 

• Use headphones for the best sound.

• Please mute your microphones. 

• Turn on your cameras, we want to see you! 

• We will create some polls during the webinar

• To ask questions, use the raise hand functionality 
under participants or write them in the chat. 

• Please keep questions short and to the point, 
and don’t address them to all speakers every 
time. We aim to give everyone the possibility to 
ask a question.

• If you have technical difficulties, ask your 
question in the chat and we will try to help. 

• If you wish to use a different background, click 
on the arrow next to the camera icon and 
then on virtual background. 

• Note that this webinar is being recorded. 
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STOCKHOLM SCHOOL OF 
ECONOMICS
A TOP BUSINESS SCHOOL EMBEDDED IN 
ONE OF THE WORLD’S MOST VIBRANT 
INNOVATION ECOSYSTEMS
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More than
innovation

Tight integration with
entrepreneurship
and digitalization

HOUSE OF INNOVATION
WORLD CLASS RESEARCH
EXCELLENT TEACHING
BROAD OUTREACH

More than an 
academic
department
Research centers
Master program
Start-up incubator
Liaison with other Stockholm 
universities
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W O R K - L I F E  D I S R U P T I O N  
I N  T H E  W A K E  O F  T H E  

C O V I D - 1 9  P A N D E M I C Digital communication

Unintended segmentation

Informal leadership

Empathy 

Involuntary integration

Internal work processes

Technology readiness

Vision No transition period 
TRANSFORMATIVE 

LEADERSHIP
BOUNDARY 

MANAGEMENT

ACCELERATING 
DIGITALIZATIONLEADING IN DISRUPTION
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Switzerland Global Enterprise and its global network

9

• Export and Investment Promotion Agency of Switzerland  mandated by the Swiss Ministry of 
Economy 

• 100 Employees in Switzerland (3 Locations)

• 100 Employees globally in 27 countries within the Swiss Foreign Ministry (Embassies and 
Consulates)

• Strong customer and project driven organization with focus on cooperation through external 
experts and partners 

• Regular touch points and meetings physically and virtually through the year

• Decentralized leadership with regional locations and antennas

• Strong focus on digital products and service offering, strong consulting and business 
development context

• Modern Workforce and Workplace design (Switzerland) – Remote Work, Digital Tools, Cross 
Functional Team management 

• Traditional workforce and workplace design (Abroad)  
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Experience and Learnings from virtual leadership
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• Digital Mindset needs to be promoted and trained – have a communication concept and 
strategy (tools but also how to…)

• Trust, dynamism and leadership has increased in importance. Leading through results / output 
rather than presence has become more visible, keep celebrating success and stay 
spontaneous

• Easier reach over hierarchies due to direct access and flattened leadership

• Interpersonal challenges need intensified care and preparation – de-escalation of issues take 
longer

• Rituals (Watertank meeting, daily standup meetings, team experience) increase in relevance. 

• Asynchrony of communication gains more importance (Time Zones) 

• Importance of channels for context of communication became more relevant (1:1 versus open 
project / collaboration chat)

• Refrain from forcing formats – explore formats continuously 

• Future strengthen possibility to remote work (Remote Desks) and dynamize  workforce setup
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Frida.Pemer@hhs.se jakob.kiefer@se.abb.com
+46 72 715 8114 

Tfoerst@s-ge.com
+41 79 239 69 04

godard.sebastien@se.sika.com
+46 76 148 41 83 

THANK YOU!


